
Project Name Jurisdiction(s) Final Requested Anticipated Notes

1 Homeland Security Planning AACOG 265,000.00$     $265,000.00 $265,000.00 N/A
2 WebEOC Training and Administration City of San Antonio $95,000.00 $95,000.00 $95,000.00
3 Chemical Detection Equipment City of New Braunfels $61,500.00 $61,500.00 $61,500.00
4 Bomb Squad Sustainment City of San Antonio $116,000.00 $116,000.00 $116,000.00 LEPTA
5 RICC and WAVE Network Engineer City of San Antonio $75,000.00 $75,000.00 $75,000.00
6 All Hazard / Fire UTV Guadalupe County $45,000.00 $45,000.00 $45,000.00
7 SWAT Sustainment and Enhancement City of San Antonio $35,000.00 $35,000.00 $35,000.00 LEPTA
8 Emergency Management Support Project Guadalupe County $145,000.00 $145,000.00 $145,000.00
9 BCSO SWAT Tactical Equipment Bexar County $112,000.00 $112,000.00 $112,000.00 LEPTA

10 Intelligence Gathering - Information Sharing / Southwest Texas F   City of San Antonio $224,100.00 $224,100.00 $224,100.00 LEPTA
11 Regional Community Emergency Response Team Bexar County $60,000.00 $60,000.00 $60,000.00
12 Tactical Law Enforcement Equipment City of New Braunfels $300,000.00 $300,000.00 $71,275.76 LEPTA
13 Community Preparedness (STEAR Program, Vulnerable Populatio  City of San Antonio $100,000.00 $100,000.00
14 Continuity and Operational Communications Mobile Broadband  Guadalupe County $27,600.00 $27,600.00 LEPTA
15 Terrorism Mitigation McMullen County $60,570.00 $60,570.00
16 Specialized Tactical Operations Project (STOP) City of Cibolo $56,020.00 $56,020.00 LEPTA
17 Regional Rescue/HazMat Trailer City of Schertz $40,000.00 $40,000.00
18 Sustainment/Enhancement of Helicopter Unit Equipment City of San Antonio $142,008.00 $142,008.00
19 Regional HAZMAT Team Capabilities - XplorIR Equipment City of San Antonio $95,100.00 $95,100.00
20 Regional Command Trailer City of Schertz $40,000.00 $40,000.00
21 Rescue Task Force Training & Assets - MSOU Sustainment City of San Antonio $107,000.00 $107,000.00
22 Regional HAZMAT Team Capabilities - Drones City of San Antonio $88,319.60 $88,319.60
23 Unmanned Aircraft Systems Program City of Kerrville $61,000.00 $61,000.00 LEPTA
24 WMD/Hazmat Response Team Training Bexar County $38,404.00 $38,404.00
25 Skydio Drone Program City of Seguin $52,194.80 $52,194.80 LEPTA
26 Alamo Area Metro SWAT- Armored Rescue Vehicle City of Seguin $259,850.00 $259,850.00 LEPTA
27 Flock Camera Installation UTSA $73,000.00 $73,000.00
28 Enhancement of the Police Department Drone Detail City of San Antonio $0.00 $45,000.00 Withdrawn

Totals 2,774,666.40$          $2,819,666.40 $1,304,875.76
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