
           

Agenda
Alamo Area Council of Governments

Intellectual and Developmental Disabilities (IDD) Services
Advisory Committee Meeting

 March 1, 2022 -1:00 P.M.
AACOG Boardroom

2700 NE Loop 410, Suite 101
San Antonio, TX 78217

 

           

1. Meeting called to Order.

The IDD Services Advisory Committee serves to provide advice and recommendation to the
AACOG Board of Directors regarding the Local Plan for Intellectual and Developmental
Disabilities services in Bexar County and as such is meeting in accordance with Chapter 551
of the Texas Government Code (Open Meetings Act).

  

 

2. Roll Call.   

 

3. Public Comments
This time is for anyone to comment to the Advisory Committee on issues and items of concern. There will be no
deliberation or action on these comments.  Time allowed is at the discretion of the Chairman, with three (3)
minutes being customary.

  

 

4. Declarations of Conflict of Interest.   

 

5. Statement of Members, Terms, and Attendance
 

6. Consider and act upon approval of the December 14, 2021 minutes.
 

7. Discussion and appropriate action on the recommendation from the membership subcommittee
on member applications for the IDD Services Advisory Committee.

 

8. Discussion and appropriate action on the recommendation from the Contract Subcommittee on
the Request for Application (RFA) submission.

 

9. Report on Bexar County Technical Advisory Committee for Persons with Disabilities   

 

10. Program Reports. 
Business Service1.
Community Engagement2.
Community Services3.
Waiver Services4.
Texas Council Developmental Disabilities5.
Transition Support Team6.
Director's Report7.

 

11. Items to be placed on next meeting's agenda.   

 

12. Next Meeting Date: June 14, 2022   



12. Next Meeting Date: June 14, 2022   

 

13. Adjournment.   

 

This meeting is accessible to people with disabilities. The accessible entrance is located at the front
entrance of 2700 NE Loop 410, San Antonio, TX 78217. Accessible parking spaces are also available. 
Please contact AACOG for auxiliary aids and services for the hearing impaired, including interpreters for
the deaf, at 210-362-5200 at least 48 hours prior to the meeting or by calling Texas Relay at 7-1-1 for
assistance.



   
IDD Services Advisory Committee 5.        
Meeting Date: 03/01/2022  
Title: Report on Statement of Members, Terms, and Attendance
Presented by: Trudy Garcia, Quality Assurance Specialist 2 

AGENDA ITEM DESCRIPTION:
Statement of Members, Terms, and Attendance

BACKGROUND/HISTORY:

DISCUSSION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:

Attachments
Term Tracker Report 
Attendance 



 Support/FAQ                        AgendaQuick Alamo Production                                               You are logged in as julczynski 

Term Tracker Report - pdfOfficials Run Date: 02/24/22

IDD Services Advisory Committee
First Name  Last Name  Title  Address  Address2  City  ST/Zip  District/Position  Phone  Email  Start End
Adrienne Beard Ex-Officio TX Non-Voting
Mike Bell Ex-Officio TX Non-voting
Anne Connell TX Family Member 03/03/2020 03/04/2023
Robin Fields TX Community Member 06/26/2019 06/25/2022
Sally Gonzalez Ex-Officio TX Non-Voting
Mary Hanlon-Hillis TX Family Member 01/23/2019 01/22/2022
Heather Long TX Community Member 12/10/2019 12/09/2022
Cara Magrane TX Community Member 01/23/2019 01/22/2022
Barb Martin TX Family Member 01/26/2022 01/25/2025
James Meadours Chair TX Self-Advocate 06/23/2021 06/22/2024
Elodia Medina Ex-Officio TX Non-voting
Bill Robinson Vice Chair TX Community/Family Member 01/23/2019 01/22/2022
Jennifer Tarr TX Community/Family Member 01/23/2019 01/22/2022
Carla Thomas TX Community Member 03/03/2020 03/04/2023
Debby Valdez TX Family Member 01/23/2019 01/22/2022

http://destinyhosted.com/frs/fas/auth.cfm


NAME 3/5 6/8 9/14 12/14

Irma Canfield P P P R

Anne Connell P A P R

Jomal Crayton A P R P

Robin Fields p P R P

Mary Hanlon-Hillis P P P P

Heather Long P P P P

Cara Magrave P R R P

Barb Martin P P P P

James Meadours P P P P

Martha Moyer A R A A

Bill Robinson P P P P

Jennifer Tarr P A P R

Carla Thomas P P P P

Debby L. Valdez P P P P

Elodia Medina A A

Adrienne Beard A A
Sally Gonzalez P A P
Mike Bell R R

A- Absent, P- Present, R- Regrets 

Alamo AreaCouncil of Governments-AACOG
IDD Services Advisory Committee 2021



   
IDD Services Advisory Committee 6.        
Meeting Date: 03/01/2022  
Title:

AGENDA ITEM DESCRIPTION:
Consider and act upon approval of the December 14, 2021 minutes.

BACKGROUND/HISTORY:

DISCUSSION:

FINANCIAL IMPACT:

STAFF RECOMMENDATION:

Attachments
Minutes 



D R A F T
Minutes

IDD Services Advisory Committee
Alamo Area Council of Governments

2700 NE Loop 410, Suite 101
AACOG Boardroom

San Antonio, TX 78217
Date 12/14/2021

MEMBERS PRESENT
Jomel Crayton, Self-Advocate
Mary Hanlon-Hillis, Family Member
Heather Long, Community Member
Cara Magrane, Community Member
Barb Martin, Family Member
James Meadours, Chair, Self-Advocate
Bill Robinson, Vice-Chair, Community Member
Carla Thomas, Community Member
Debby Valdez, Family Member
 

MEMBERS ABSENT
Irma Canfield, Family Member
Anne Connell, Family Member
Robin Fields, Community Member
Martha Moyer, Family Member
Jennifer Tarr, Family Member

STAFF PRESENT
Jacob Ulczynski, Sr. Director of IDD Services
Virginia Charles, Assistant Director, IDD Services 
Trudy Garcia, Quality Assurance Reviewer
and Other Staff        

GUEST
Guadalupe Corejo, Community Health Instrustor
Leroy Shelvin, EFMP
 

 

               
1. Chair James Meadours Called the meeting called to order at 1:01 P.M.
 
2. Roll Call by Trudy Garcia
 
3. Public Comments 

  No Public Comments were given.
 
4. Declarations of Conflict of Interest.

  Chair James Meadours read the Conflict of Intrest statement.
  No Declarations of Conflict of Intrest were given.

 
5. Presentation: Cornejo Guadalupe, Community Heath Instructor, Northwest Vist College. 
 
6. Statement of Members, Terms, and Attendance   
 
7. Consider and act upon approval of the September 14, 2021 minutes.   
 
  Moved by Vice Chair Bill Robinson, seconded by Mary Hanlon-Hillis 

  Vote: 9 - 0 



 
8. Annual Training for Advisory Committee Members
 
  Moved by Cara Magrane, seconded by Debby Valdez 

  Vote: 9 - 0 

 
9. Discussion and appropriate action on membership application for IDDS Advisory

Committee.
  

 
  Moved by Mary Hanlon-Hillis, seconded by Vice Chair Bill Robinson 

  Vote: 9 - 0 

 
10. Consider the act upon approval of the IDD Services Advisory Committee 2022 meeting

dates.

March 1, 2022
June 14, 2022
September 13, 2022
December 13, 2022

 
  Moved by Vice Chair Bill Robinson, seconded by Mary Hanlon-Hillis 

  Vote: 9 - 0 

 
11. Report on Bexar County Technical Advisory Committee for Persons with Disabilities   
 
12. Program Reports. 

Business Service1.
Community Engagement2.
Community Services3.
Waiver Services4.
Texas Council Developmental Disabilities5.
Transition Support Team6.
Director's Report7.

  

 
13. Items to be placed on next meeting's agenda.

  No items were added.
 
14. Next Meeting Date: March 1, 2022
 
15. Adjournment at 2:53 P.M.
 



   
IDD Services Advisory Committee 7.        
Meeting Date: 03/01/2022  
Title: IDD Services Advisory Committee Member Applications
Presented by: Trudy Garcia, Quality Assurance Specialist 2 

AGENDA ITEM DESCRIPTION:
Discussion and appropriate action on the recommendation from the membership subcommittee on
member applications for the IDD Services Advisory Committee.

BACKGROUND/HISTORY:
The IDD Services Advisory Committee (IDDSAC) is responsible for ensuring that stakeholders’ input
plays a significant role in the local Intellectual and Developmental Disability (IDD) services planning and
networking process, policy making, and service delivery design. The IDDSAC is comprised of at least
nine members, fifty percent of whom must be consumers or family member of consumers. Members are
appointed to three-year terms.

DISCUSSION:
AACOG received IDD Services Advisory Committee membership applications from a total of 6
applicants. The membership subcommittee met on January 18, 2022 and recommended 5 of the 6
applicants for reappointment:

Name Application
Received

Recommended for
Reappointment

Jomel Crayton X
Jennifer Tarr X X
Cara Magrane X X
William
Robinson X X

Mary
Hanlon-Hillis X X

Debra Valdez X X

Membership Applications

FINANCIAL IMPACT:
This will not result in financial impact to the IDD Services program.

STAFF RECOMMENDATION:
Staff recommends approval of IDDSAC Member nominations. Any questions, please contact Jacob
Ulczynski, Sr. Director, IDD Services, at julczynski@aacog.com or (210) 832-5035.

Attachments
Jomel Crayton 
Jennifer Tarr 
Cara Magrane 
William Robinson 
Mary Hanlon-Hillis 



Debra Valdez 



Please complete the online form below.

PERSONAL INFORMATION

First Name*

Jomel

Last Name*

Crayton

Street Number

10026

Street Name

Spruce Ridge

Street Type Apt #

City State Zip

78109

Sex:*

Male

Female

Primary Phone Number:*

2108091717

Alternate Phone Number: Email Address:*

jomelcrayton60@gmail.com

Occupation:*

Peer Support Specialist

Employer*

Better Life

RESIDENCY

Length of Residency in Bexar County:*

4 years

Are you a registered voter:*

Yes No

Print

IDD Services Advisory Committee (IDDSAC) Application Form -
Submission #36800

Date Submitted: 12/14/2021



SPECIAL EXPERTISE

Please check all that apply

Advocacy

Practitioner

Administration

Business/Financial

Legal

Political/Government
Process

Medical

Planning

Managed Care

RFP Bid Process

Contract Management

Research/Program
Evaluation

Community
Development

Potential Committee Member Type*

Please check all that apply

Consumer/LAR/Family Member

Community Member

Describe your interest in serving on the advisory committee

To advocate for others

Describe how you learned about this committee

From Trudy

ORGANIZATION MEMBERSHIP

Are you currently serving on other Boards, Commissions, or Committees?*

Yes No

If yes, which:

Human Rights Committee

Have you served on a Board, Commission, or Committee before?*

Yes No

If yes, which:

Texas Advocates Board



Please list organization memberships and positions held:

State Representative

Please List Areas of Special Interest/Other Information for Consideration

Self-Advocacy and Advocating for others

RESUME

Upload Resume

No file selectedChoose File

OR Enter Basic Resume Information Below

LETTER OF RECOMMENDATION

Upload Letter of Recommendation

No file selectedChoose File

CONFLICT OF INTEREST

Please list all potential real or perceived conflict of interest by serving on this committee:

By submitting this application I acknowledge and understand that membership on the IDD Services Advisory Committee
(IDDSAC) requires commitment on my part, to complete all necessary members training, attend committee meetings, and to
complete committee work projects timely. I will put great effort into understanding the issues coming before the committee, use
my knowledge and experience toward the best interest for the people AACOG serves. I similarly acknowledge that the
contributions of the committee members have a significant impact on the current and future business of AACOG and services to
the citizens of Bexar County.



Please complete the online form below.

PERSONAL INFORMATION

First Name*

Jennifer

Last Name*

Tarr

Street Number

18507

Street Name

Rogers Bend

Street Type Apt #

City

San Antonio

State

TX

Zip

78258

Sex:*

Male

Female

Primary Phone Number:*

210-288-5684

Alternate Phone Number:

210-490-4300

Email Address:*

jtarr@arc-sa.org

Occupation:*

Director of Family Support Services

Employer*

Arc of San Antonio

RESIDENCY

Length of Residency in Bexar County:*

26 years

Are you a registered voter:*

Yes No

Print

IDD Services Advisory Committee (IDDSAC) Application Form -
Submission #36802

Date Submitted: 12/15/2021



SPECIAL EXPERTISE

Please check all that apply

Advocacy

Practitioner

Administration

Business/Financial

Legal

Political/Government
Process

Medical

Planning

Managed Care

RFP Bid Process

Contract Management

Research/Program
Evaluation

Community
Development

Potential Committee Member Type*

Please check all that apply

Consumer/LAR/Family Member

Community Member

Describe your interest in serving on the advisory committee

I want to be informed and up to date with information in the IDD community and how we can assist in helping these families
succeed long term.

Describe how you learned about this committee

From working alongside great people in this community.

ORGANIZATION MEMBERSHIP

Are you currently serving on other Boards, Commissions, or Committees?*

Yes No

If yes, which:

IDDSC

Have you served on a Board, Commission, or Committee before?*

Yes No

If yes, which:

IDDSC



Please list organization memberships and positions held:

Special Olympics Coach/Head of Delegation

Please List Areas of Special Interest/Other Information for Consideration

I have 2 family members with IDD and my son has Autism/IDD.

RESUME

Upload Resume

No file selectedChoose File

OR Enter Basic Resume Information Below

Served in NEISD special education for 14 years as a self
contained teacher and Special education campus
coordinator and transition coordinator. I also ran the Arc of
San Antonio Day habilitation program for adults with IDD.

LETTER OF RECOMMENDATION

Upload Letter of Recommendation

No file selectedChoose File

CONFLICT OF INTEREST

Please list all potential real or perceived conflict of interest by serving on this committee:

None

By submitting this application I acknowledge and understand that membership on the IDD Services Advisory Committee
(IDDSAC) requires commitment on my part, to complete all necessary members training, attend committee meetings, and to
complete committee work projects timely. I will put great effort into understanding the issues coming before the committee, use
my knowledge and experience toward the best interest for the people AACOG serves. I similarly acknowledge that the
contributions of the committee members have a significant impact on the current and future business of AACOG and services to
the citizens of Bexar County.



Please complete the online form below.

PERSONAL INFORMATION

First Name*

Cara

Last Name*

Magrane

Street Number

112

Street Name

E. Pecan

Street Type

Street

Apt #

Suite 830

City

San Antonio

State

TX

Zip

78205

Sex:*

Male

Female

Primary Phone Number:*

1210-475-9000

Alternate Phone Number: Email Address:*

cmagrane@kronkosky.org

Occupation:*

Non-profit/Philanthropy

Employer*

Kronkosky Charitable Foundation

RESIDENCY

Length of Residency in Bexar County:*

28 years

Are you a registered voter:*

Yes No

Print

IDD Services Advisory Committee (IDDSAC) Application Form -
Submission #36803

Date Submitted: 12/16/2021



SPECIAL EXPERTISE

Please check all that apply

Advocacy

Practitioner

Administration

Business/Financial

Legal

Political/Government
Process

Medical

Planning

Managed Care

RFP Bid Process

Contract Management

Research/Program
Evaluation

Community
Development

Potential Committee Member Type*

Please check all that apply

Consumer/LAR/Family Member

Community Member

Describe your interest in serving on the advisory committee

I have been a dedicated servant and advocate for people with IDD and those who care for and love them for 35 years. Giving a
voice to this population through shared knowledge, advocacy and collaboration has been my life's work for my 28 years in
SATX.,

Describe how you learned about this committee

In my tenure at Respite Care of SA (when CHCS was in charge of IDD) I was asked to join in. The work of AACOG as the IDD
Authority has only amplified my desire to serve.

ORGANIZATION MEMBERSHIP

Are you currently serving on other Boards, Commissions, or Committees?*

Yes No

If yes, which:

ï‚§ Alamo Area Community Network (AACN) Convener and Director ï‚§ Ecumenical Center-Center for Young Minds- Steering
Committee and Map Assets Workgroup ï‚§ Planning and Advisory Council-Alamo Local Authority- Alamo Area Council of
Governments ï‚§ HHSC- Aging and

Have you served on a Board, Commission, or Committee before?*

Yes No



If yes, which:

ï‚§ Alamo Area Community Network (AACN) Convener and Director ï‚§ Ecumenical Center-Center for Young Minds- Steering
Committee and Map Assets Workgroup ï‚§ Planning and Advisory Council-Alamo Local Authority- Alamo Area Council of
Governments ï‚§ HHSC- Aging and

Please list organization memberships and positions held:

ï‚§ Alamo Area Community Network (AACN) Convener and Director ï‚§ Ecumenical Center-Center for Young Minds- Steering
Committee and Map Assets Workgroup ï‚§ Planning and Advisory Council-Alamo Local Authority- Alamo Area Council of
Governments ï‚§ HHSC- Aging and Disability Resource Center Advisory Committee and Texas Respite Advisory Committee-
Chair ï‚§ United Way-Ready Kids Impact Council- Member

Please List Areas of Special Interest/Other Information for Consideration

RESUME

Upload Resume

Resume Cara L. Magrane
2021.docx

OR Enter Basic Resume Information Below

LETTER OF RECOMMENDATION

Upload Letter of Recommendation

No file selectedChoose File

CONFLICT OF INTEREST

Please list all potential real or perceived conflict of interest by serving on this committee:

By submitting this application I acknowledge and understand that membership on the IDD Services Advisory Committee
(IDDSAC) requires commitment on my part, to complete all necessary members training, attend committee meetings, and to
complete committee work projects timely. I will put great effort into understanding the issues coming before the committee, use
my knowledge and experience toward the best interest for the people AACOG serves. I similarly acknowledge that the
contributions of the committee members have a significant impact on the current and future business of AACOG and services to
the citizens of Bexar County.



Please complete the online form below.

PERSONAL INFORMATION

First Name*

William

Last Name*

Robinson

Street Number

9108

Street Name

Perdernales Rio

Street Type Apt #

City

Helotes

State

TX

Zip

78023

Sex:*

Male

Female

Primary Phone Number:*

210-363-9966

Alternate Phone Number: Email Address:*

williamrobinson@satx.rr.com

Occupation:*

Consultant

Employer*

Self

RESIDENCY

Length of Residency in Bexar County:*

24

Are you a registered voter:*

Yes No

Print

IDD Services Advisory Committee (IDDSAC) Application Form -
Submission #36806

Date Submitted: 12/27/2021



SPECIAL EXPERTISE

Please check all that apply

Advocacy

Practitioner

Administration

Business/Financial

Legal

Political/Government
Process

Medical

Planning

Managed Care

RFP Bid Process

Contract Management

Research/Program
Evaluation

Community
Development

Potential Committee Member Type*

Please check all that apply

Consumer/LAR/Family Member

Community Member

Describe your interest in serving on the advisory committee

My interests reside in ensuring the greater San Antonio IDD community has the support needed to have a healthy and happy
life.

Describe how you learned about this committee

Current member

ORGANIZATION MEMBERSHIP

Are you currently serving on other Boards, Commissions, or Committees?*

Yes No

If yes, which:

IDD

Have you served on a Board, Commission, or Committee before?*

Yes No

If yes, which:

IDD



Please list organization memberships and positions held:

AFCEA International - Board Member

Please List Areas of Special Interest/Other Information for Consideration

RESUME

Upload Resume

Bill Robinson Resume.pdf

OR Enter Basic Resume Information Below

LETTER OF RECOMMENDATION

Upload Letter of Recommendation

No file selectedChoose File

CONFLICT OF INTEREST

Please list all potential real or perceived conflict of interest by serving on this committee:

None

By submitting this application I acknowledge and understand that membership on the IDD Services Advisory Committee
(IDDSAC) requires commitment on my part, to complete all necessary members training, attend committee meetings, and to
complete committee work projects timely. I will put great effort into understanding the issues coming before the committee, use
my knowledge and experience toward the best interest for the people AACOG serves. I similarly acknowledge that the
contributions of the committee members have a significant impact on the current and future business of AACOG and services to
the citizens of Bexar County.



Please complete the online form below.

PERSONAL INFORMATION

First Name*

Mary

Last Name*

Hanlon-Hillis

Street Number

3523

Street Name

Heather Bluff

Street Type Apt #

City

San Antonio

State

TX

Zip

78259

Sex:*

Male

Female

Primary Phone Number:*

210-725-6669

Alternate Phone Number:

210-663-7464

Email Address:*

maryhillis13@gmail.com

Occupation:*

retired, public school special education teacher, 39 years.

Employer*

n/a

RESIDENCY

Length of Residency in Bexar County:*

32 years

Are you a registered voter:*

Yes No

Print

IDD Services Advisory Committee (IDDSAC) Application Form -
Submission #36818

Date Submitted: 1/5/2022



SPECIAL EXPERTISE

Please check all that apply

Advocacy

Practitioner

Administration

Business/Financial

Legal

Political/Government
Process

Medical

Planning

Managed Care

RFP Bid Process

Contract Management

Research/Program
Evaluation

Community
Development

Potential Committee Member Type*

Please check all that apply

Consumer/LAR/Family Member

Community Member

Describe your interest in serving on the advisory committee

I am interested in advocating for the needs of individuals with intellectual and developmental disabilities and for their family.

Describe how you learned about this committee

referred to this committee by Pam Stephens and Nancy Hunter

ORGANIZATION MEMBERSHIP

Are you currently serving on other Boards, Commissions, or Committees?*

Yes No

If yes, which:

Reaching Maximum Independence, Board Member

Have you served on a Board, Commission, or Committee before?*

Yes No

If yes, which:

with AACOG IDD Advisory Board and RMI Board



Please list organization memberships and positions held:

AACOG IDD Advisory Committee - past chairperson RMI - Board member

Please List Areas of Special Interest/Other Information for Consideration

RESUME

Upload Resume

No file selectedChoose File

OR Enter Basic Resume Information Below

emailed to Trudy Garcia separately

LETTER OF RECOMMENDATION

Upload Letter of Recommendation

No file selectedChoose File

CONFLICT OF INTEREST

Please list all potential real or perceived conflict of interest by serving on this committee:

I do not vote on matters involving Reaching Maximum Independence

By submitting this application I acknowledge and understand that membership on the IDD Services Advisory Committee
(IDDSAC) requires commitment on my part, to complete all necessary members training, attend committee meetings, and to
complete committee work projects timely. I will put great effort into understanding the issues coming before the committee, use
my knowledge and experience toward the best interest for the people AACOG serves. I similarly acknowledge that the
contributions of the committee members have a significant impact on the current and future business of AACOG and services to
the citizens of Bexar County.



Please complete the online form below.

PERSONAL INFORMATION

First Name*

Debra

Last Name*

Valdez

Street Number

14610

Street Name

Leatherwood

Street Type Apt #

City

San Antonio

State

TX

Zip

78231

Sex:*

Male

Female

Primary Phone Number:*

2105082165

Alternate Phone Number:

2104930546

Email Address:*

dvaldez008@hotmail.com

Occupation:*

none

Employer*

N/A

RESIDENCY

Length of Residency in Bexar County:*

42

Are you a registered voter:*

Yes No

Print

IDD Services Advisory Committee (IDDSAC) Application Form -
Submission #36824

Date Submitted: 1/9/2022



SPECIAL EXPERTISE

Please check all that apply

Advocacy

Practitioner

Administration

Business/Financial

Legal

Political/Government
Process

Medical

Planning

Managed Care

RFP Bid Process

Contract Management

Research/Program
Evaluation

Community
Development

Potential Committee Member Type*

Please check all that apply

Consumer/LAR/Family Member

Community Member

Describe your interest in serving on the advisory committee

Parent of adult with IDD/Autism

Describe how you learned about this committee

Have been a Member of this Committee for over 6 years and continue to have interest to continue to support the Local Authority
for my own personal interest and to support our community of parents and their adult children in my efforts in advocacy.

ORGANIZATION MEMBERSHIP

Are you currently serving on other Boards, Commissions, or Committees?*

Yes No

If yes, which:

This Commitee t this time

Have you served on a Board, Commission, or Committee before?*

Yes No



If yes, which:

HHSC CDS Commitee and the Guardianship Reform & Supported Decision Making Committee, Texas Guardianship
Association

Please list organization memberships and positions held:

GRADE- Director (past) National Association to Stop Guardian Abuse (NASG) Director (Current)

Please List Areas of Special Interest/Other Information for Consideration

Long Term Care Services, Guardianship Reform,

RESUME

Upload Resume

No file selectedChoose File

OR Enter Basic Resume Information Below

LETTER OF RECOMMENDATION

Upload Letter of Recommendation

No file selectedChoose File

CONFLICT OF INTEREST

Please list all potential real or perceived conflict of interest by serving on this committee:

none

By submitting this application I acknowledge and understand that membership on the IDD Services Advisory Committee
(IDDSAC) requires commitment on my part, to complete all necessary members training, attend committee meetings, and to
complete committee work projects timely. I will put great effort into understanding the issues coming before the committee, use
my knowledge and experience toward the best interest for the people AACOG serves. I similarly acknowledge that the
contributions of the committee members have a significant impact on the current and future business of AACOG and services to
the citizens of Bexar County.



   
IDD Services Advisory Committee 8.        
Meeting Date: 03/01/2022  
Title: IDD Services Recommendations for Vendor Choice List
Presented by: Trudy Garcia, Quality Assurance Specialist 2 

AGENDA ITEM DESCRIPTION:
Discussion and appropriate action on the recommendation from the Contract Subcommittee on the
Request for Application (RFA) submission.

BACKGROUND/HISTORY:
To ensure an effective, efficient, and equitable service delivery system for individuals with intellectual and
development disabilities (IDD), the Alamo Area Council of Governments (AACOG) subcontracts the IDD
service array to a network of public and private Provider organizations. The IDD Services Advisory
Committee (IDDSAC) fulfills a crucial role in the subcontracting process by ensuring that stakeholders’
input plays a significant role in the local Intellectual and Developmental Disability (IDD) services planning
and networking process, policy making, and service delivery design; including annual vendor rates, and
vendor contracting. The Request for Application process is used by the IDD Services department to
procure vendors to provide IDD safety net services for a set rate per service.

DISCUSSION:
AACOG received provider applications from a total of 15 applicants in response to procurement
RFA-21-53-IDDS-PROVIDER Open Enrollment for IDD Services Array. In addition, 2 providers on the
current service array did not submit applications by the procurement deadline. Both providers intend to
re-apply when the next procurement occurs. The contracts subcommittee met on February 8, 2022 and
recommended all 15 applicants to continue in the contracting process. 

Provider Name Application
Received

Recommended for
Contracting

ABA & Behavioral Services X X
ABA Center for Excellence X X
Angel Care Center X X
Center for Health Care
Services X X

Jennifer Garrett X X
Kidz Treehouse Pediatric
Therapy X X

Lifetime Living X X
Mission Road Development
Center X X

Reaching Maximum
Independence X X

San Antonio Fitness
Independent & Recreational
Environment

X X

San Antonio Life Academy X X

Open Enrollment Applications



Shaping Solutions X X
South Texas Behavioral
Institute X X

The ARC of San Antonio X X
University United Methodist
Church X X

FINANCIAL IMPACT:
This will not result in financial impact to the IDD Services program.

STAFF RECOMMENDATION:
Staff recommends approval of the recommended applications. Any questions, please contact Jacob
Ulczynski, Sr. Director, IDD Services, at julczynski@aacog.com or (210) 832-5035.

Attachments
Evaluation Score Summary 
Evaluation Forms 
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36854 2/8/2022 12:05 Mary Hanlon-Hillis ABA Center for Excellence 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36855 2/8/2022 12:13 Robinson, Bill ABA Center for Excellence 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36870 2/8/2022 14:30 Mary Hanlon-Hillis Angel Care Center, Inc 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36865 2/8/2022 13:39 Robinson, Bill Angel Care Center, Inc 5 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 5 5 5
36852 2/8/2022 11:57 Robinson, Bill Center For Health Care Services 5 3 3 4 3 5 5 5 4 5 4 5 5 5 5 3 5 5 4
36853 2/8/2022 11:59 Valdez, Debby Center For Health Care Services 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 5 5 5 5
36858 2/8/2022 12:26 Valdez, Debby Jennifer Garrett 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36856 2/8/2022 12:13 Mary Hanlon-Hillis Kidz Treehouse Pediatric Therapy 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36864 2/8/2022 13:34 Robinson, Bill Kidz Treehouse Pediatric Therapy 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36866 2/8/2022 13:41 Valdez, Debby Kidz Treehouse Pediatric Therapy 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36867 2/8/2022 13:56 Robinson, Bill Lifetime Living, Inc 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36874 2/8/2022 14:57 Valdez, Debby Reaching Maximum Independence, Inc 5 3 1 2 3 5 5 5 4 5 3 3 5 5 2 4 3 4 3
36868 2/8/2022 14:12 Mary Hanlon-Hillis SA Fitness Independent & Recreational Environment (SAFIRE) 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36862 2/8/2022 13:21 Robinson, Bill SA Fitness Independent & Recreational Environment (SAFIRE) 5 5 5 5 5 5 5 5 5 5 5 5 3 5 5 5 4 5 5
36863 2/8/2022 13:26 Valdez, Debby SA Fitness Independent & Recreational Environment (SAFIRE) 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36859 2/8/2022 12:34 Mary Hanlon-Hillis SA Life Academy - 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36860 2/8/2022 12:47 Robinson, Bill SA Life Academy - 5 5 5 5 4 4 5 5 5 5 5 5 2 5 5 5 5 5 3
36876 2/8/2022 15:09 Mary Hanlon-Hillis Shaping Solutions 5 4 4 5 4 4 5 5 5 5 4 4 4 5 5 5 5 5 5
36875 2/8/2022 15:08 Robinson, Bill Shaping Solutions 4 3 3 5 3 5 4 3 4 4 4 5 3 3 4 3 3 3 3
36857 2/8/2022 12:24 Robinson, Bill South Texas Behavioral Institute 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36861 2/8/2022 12:50 Valdez, Debby South Texas Behavioral Institute 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36873 2/8/2022 14:43 Mary Hanlon-Hillis The ARC of San Antonio 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36872 2/8/2022 14:40 Robinson, Bill The ARC of San Antonio 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36871 2/8/2022 14:35 Mary Hanlon-Hillis University United Methodist Church 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
36869 2/8/2022 14:21 Robinson, Bill University United Methodist Church 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
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IDD Services Overview of Community Engagement



FY 2022 2nd Quarter Count
Event Location Date

Tynan Early Childhood Education Center Resource Fair 12-9-2021

Carroll Early Childhood Education Center Resource Fair 12-9-2021

Harlandale ISD- Gilbert E.S. Resource Fair 12-16-2021

Snowball Resource Fair Morgan's Wonderland 12-18-2021

Presentation to Arc of San Antonio virtual 1-15-2022

Presentation to the University Health Psychiatry Dept. Virtual 1-21-2022

Presentation to DFPS AACOG 1-28-2022

Presentation to Judson ISD Virtual 2-24-2022

Community Resource Fair- NEISD Special Olympics 2-26-2022



Signify is a coordinated system that was developed as a single point of entry for individuals 

living with Autism. Through this portal, individuals and families can access a care coordinator, 

who assesses their needs and navigates their connection to a network of available providers 

and resources. AACOG receives referrals through this portal for inquiries about services, benefit 

assistance, and requests to be placed on the interest list for the Waiver programs. 

48  Total Incoming Referrals   41  Unique Contacts Referred

Referrals Received by Month

0 5 10 15 20

2021 December

2022 January

2022 February

Referrals Received



FY 2022 2nd Quarter Count

Total Dec 21 Jan 22 Feb 22

New Case Numbers 218 38 76 104

Applications 117 32 49 36



ICF Providers in Bexar County Max Occupancy Current Occupancy Available Occupancy

Autistic Treatment Center, Inc. 18 18 0

Bexar County Board Of Trustees For Mhmr Services 10 9 1

Bexar County Home Care Inc 24 24 0

Calab Inc 24 24 0

Complete Life Care 12 12 0

Council Oaks Community Options, Ltd 72 72 0

December Nine Company 6 6 0

Dreams Come True, Inc. 6 6 0

Educare Community Living Corporation – Texas 162 152 10

Educare Community Living, Limited Partnership 12 12 0

Home At Silver Quail, Inc. 6 6 0

Knob Oak, Inc. 6 5 1

Mission Road Developmental Center 34 30 4

R & K Specialized Homes Inc 54 41 13

Reaching Maximum Independence Inc 30 29 1

Regency Community Services, Inc. 6 6 0

San Antonio State School 245 186 59

South Texas Community Living Corporation 47 37 10

Specialized Home Life, Texas Ltd Partnership 12 11 1

Ucg Central Texas Holdings Llc 6 6 0

Whitby Road Alliance Inc 8 8 0

Grand Total 800 700 100



HCS IL 2022 Dec Jan Feb

% Target 16.68% 20.85% 25.02%

% Actual 17.73% 21.18% 22.48%

% Diff 1.05% 0.33% -2.54%

# on IL 6254 6278 6293

# Diff Target 66 21 -160
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R021 Community 
Support

16%
R022 Out-of-Home 

Respite
12%

R023 In-Home 
Respite

17%

R041 Employment 
Assistance

4%

R042 Supported 
Employment

4%

R053 Day 
Habilitation

21%

R055 Behavioral 
Support

8%

R054 Specialized 
Services (Generic)

5%

R054 Physical 
Therapy

2%

R054 
Occupational 

Therapy
3%

R054 Applied 
Behavioral Analysis

2%

R054 
Speech/Language 

Therapy
5%

Service Interests
Eligible Individuals 1151

Total Service Interests 2654

R014 Service Coordination (GR) 432

R014 Service Coordination (Medicaid) 9

R017 Service Auth./Monitoring 0

R019 Continuity of Services 2

R021 Community Support 333

R022 CAMP 50

R022 Out-of-Home Respite 240

R023 In-Home Respite 674

R041 Employment Assistance 108

R042 Supported Employment 83

R043 Vocational Training 17

R053 Day Habilitation 330

R053 Head Start 1

R055 Behavioral Support 183

R054 Specialized Services (Generic) 34

R054 Physician Services 0

R054 Physical Therapy 21

R054 Occupational Therapy 30

R054 Applied Behavioral Analysis 41

R054 Counseling 8

R054 Dietary Services

R054 Audiology

R054 Speech/Language Therapy 51

R054 Nursing 12



Why I JOINED AACOG



AACOG IDD Safety Net, PASRR, and Employment Services

Presented by: Arnold Ferguson

March 01, 2022

Presented to: Intellectual & Developmental Disability Services Advisory Committee



Safety Net Program and  

General Revenue 

Utilization



Overview 2022

2022 Individuals Served 

Census 

1st

Quarter

2nd

Quarter

3rd

Quarter

4th

Quarter

SN Adult w/ Medicaid 256 239

SN Adult w/o Medicaid 49 48

SN Child w Medicaid 61 56

SN Child w/o Medicaid 5 4

Total Served 371 347

Requested IPC Services Up To Date

604

Total Obligated Up To Date

$1,084,312.61

Total Utilized Up To Date

$275,286.29



FY 2022 Services Number Served Obligated in IPC Utilized

Active/Totals 604 $1,084,312.61 $275,286.29

GR: ABA Therapy Services 8 $15,861.74 $6,661.91

GR: Behavioral Support 83 $179,081.96 $58,709.97

GR: Community Supports 130 $240,506.59 $41,541.48

GR: Day Habilitation 110 $270,324.17 $54,411.56

GR: Day Habilitation Summer Camp 23 $21,400.87 $1,412.52

GR: Head Start Program 5 $3,240.00 $180.00

GR: Respite In-Home, Daily 4 $10,200.00 $1,950.00

GR: Respite In-Home, Hourly 86 $190,980.03 $70,196.25

GR: Respite Out-of-Home, Daily 3 $7,950.00 $3,150.00

GR: Respite Out-of-Home, Hourly 21 $46,856.25 $20,058.75

GR: Speech & Language Services 7 $20,160.00 $8,640.00

GR: Transportation 124 $77,751.00 $8,373.85



Provider Agency with no current GR Obligation

Autism Treatment Center

Provider Agency Obligation Used

ABA and Behavioral Services, LLC. 24 $33,539.88

ABA Center for Excellence 32 $75,173.59

Angel Care Center of SA, Inc. 17 $35,097.68

ARC 21 $58,747.92

Beach House Arts 15 $31,654.00

Behavior Saviors 26 $51,714.42

CAMP 3 $4,530.00

Care Warriors 9 $15,398.77

Center for Health Care Services - Converse 40 $49,025.86

Center for Health Care Services - Drexel 6 $9,834.94

Eva's Heroes 13 $7,222.03

Every Moment Matters Agency 11 $1,998.05

Hand in Hand 56 $89,061.23

Jennifer Garrett 14 $28,962.82

Provider Agency Obligation Used 

Kidz Treehouse Pediatric Therapy, LLC 7 $20,160.00

Lifeline Care and Services 189 $329,161.33

Lifetime Living, Inc. 36 $64,876.23

Mission Road - Unicorn 18 $26,464.51

Mission Road Devlelopment Center 32 $71,386.90

Reaching for Maximum Independence 9 $17,798.56

SA Life Academy 7 $20,447.77

SAFIRE 7 $13,479.43

South Texas Behavioral Institute 6 $12,139.22



Pre-Admission 

Screening and Resident 

Review – (PASRR) 



Overview 2022

FY2022 Individual Encounter Census 1st

Qtr.

2nd

Qtr.

3rd

Qtr.

4th

Qtr.

PASRR Evaluation Related Contacts 239 231

Habilitation Coordination 2793 1866

Transition 175 143

Enhanced Community Coordination 158 177

FY2022 NF Completed Transitions Into

Community 

1 8

Current Residents in Habilitation Coordination FY 2022:  221

Unduplicated Individuals Authorized an IPC for PASRR FY 2022:  190 

Total Number of IPC Authorizations for Residents in FY2022: 347

*Year-To-Date Utilized IPC Services for FY2022: $902,234.95 



Service

Total Services 
in 2022

Up To Date
Servicss 1st

Quarter 2022
Services 2nd

Quarter 2022
Services 3rd

Quarter 2022

Services 4th

Quarter 
2022

Commun Liv 1-7 Day CLDP Trans/Monit-Type A INITIAL 9 2 7

Commun Liv 1-7 Day CLDP Trans/Monit-Type A SUBSEQ 1 0 1

Commun Liv 1-7 Day CLDP Trans/Monit-Type B 0 0 0

Commun Liv 8-45 Day CLDP Tran/Monit-Type A INITIAL 5 1 4

Commun Liv 8-45 Day CLDP Tran/Monit-Type A SUBSEQU 0 0 0

Commun Liv 8-45 Day CLDP Tran/Monit-Type B 0 0 0

Commun Liv 46-90 Day CLDP Tran/Monit-Type A INITIA 0 0 0

Commun Liv 46-90 Day CLDP Tran/Monit-Type A SUBSEQ 1 1 0

Commun Liv 46-90 Day CLDP Tran/Monit-Type B 3 1 2

Community Living HCS Type A INITIAL 66 34 32

Community Living HCS Type A SUBSEQUENT 5 5 0

Community Living HCS Type B 186 79 107

Community Living Other ECC - Type A INITIAL 3 1 2

Community Living Other ECC - Type A SUBSEQUENT 0 0 0

Community Living Other ECC -Type B 1 1 0



Service

Total Services 
in 2022

Up To Date
Servicss 1st

Quarter 2022

Services 2nd

Quarter 
2022

Services 3rd

Quarter 2022

Services 4th

Quarter 
2022

Community Living Quarterly HCS Type A INITIAL 22 10 12

Community Living Quarterly HCS Type A SUBSEQUENT 1 1 0

Community Living Quarterly HCS Type B 4 4 0

Informational Note 264 170 94

PASRR HC: 180 Day CLO Mtg - Type A 108 61 47

PASRR HC: 180 Day CLO Mtg - Type B 61 41 20

PASRR HC: Facility ACCEPTED CM Type A 828 449 379

PASRR HC: Facility ACCEPTED CM Type B 2662 1673 989

PASRR HC: Facility DECLINED CM Type B 0 0 0

PASRR HC: INT-IDT Planning Mtg Type A 86 41 45

PASRR HC: INT-IDT Planning Mtg Type B 45 28 17

PASRR HC: Other IDT Planning Mtg Type A 30 15 15

PASRR HC: Other IDT Planning Mtg Type B 57 39 18

PASRR HC: Qrtly IDT Mtg Type A 133 57 76

PASRR HC: Qrtly IDT Mtg Type B 115 77 38



Service

Total Services 
in 2022

Up To Date
Services 1st

Quarter 2022
Services 2nd

Quarter 2022

Services 3rd

Quarter 
2022

Services 4th

Quarter 2022

PASRR, PE Collateral Contacts, RE, LAR 8 1 7

PASRR, PE Document PLII & Portal Entry 102 49 53

PASRR, PE Eval with Client 93 48 45

PASRR, PE IDT Mtg 55 33 22

PASRR, PE Nursing Staff Consult 4 2 2

PASRR, PE Record Review 93 48 45

PASRR, PE Scheduling Call to Nursing Facility 86 47 39

Post- Move Monitoring - 1043 0 0 0

Other Sett 8-45 Day CLDP Tran/Monit-Type A INITIAL 0 0 0

Other Setting ICF Waivers Monitor-Type B 0 0 0

Other Setting Qtrly Waivers Monitor-Type A INITIAL 0 0 0

Other Setting Qtrly Waivers Monitor-Type B 0 0 0

Refusal for SC For Individual In NF - 1044 0 0 0

Unsuccessful Encounter 329 189 140



Service

Total Services in 
2022

Up To Date
Servicss 1st

Quarter 2022
Services 2nd

Quarter 2022

Services 3rd

Quarter 
2022

Services 4th

Quarter 
2022

W/in 180 Day CLDP Trans Monit Type A INITIAL 66 25 41

W/in 180 Day CLDP Trans Monit Type A SUBSEQUENT 7 7 0

W/in 180 Day CLDP Trans Monit Type B 172 93 79

W/in 180 Day CLDP Trans Monit/Coord Type A INITIAL 5 4 1

W/in 180 Day CLDP Trans Monit/Coord Type A SUBSEQU 4 4 0

W/in 180 Day CLDP Trans Monit/Coord Type B 18 18 0

W/in 180 Day CLDP Trans Plan SPT Type A INITIAL 1 1 0

W/in 180 Day CLDP Trans Plan SPT Type A SUBSEQUENT 0 0 0

W/in 180 Day CLDP Trans Plan SPT Type B 5 1 4

W/in 180 Day CLDP Transition Mtg Type A INITIAL 0 0 0

W/in 180 Day CLDP Transition Mtg Type A SUBSEQUENT 2 2 0

W/in 180 Day CLDP Transition Mtg Type B 2 0 2

W/in 180 Day Other ECC -Type B 0 0 0

W/in 180 Day Pre-Site Move Type B 8 1 7



Provider and Specialized Service

Authorized  
up to date in 

FY2022

Authorized  
1st Quarter 

2022

Authorized  
2nd Quarter 

2022

Authorized  
3rd Quarter 

2022

Authorized 
4th Quarter 

2022

ABA and Behavioral Services, LLC. 132 117 109

PASRR Spec Svc: Behavioral Support 61 54 51

PASRR Spec Svc: Indep Living Skills Trng 71 63 58

ABA Center for Excellence 3 3 3

PASRR Spec Svc: Behavioral Support 3 3 3

Angel Care Center of SA, Inc. 163 132 131

PASRR Spec Svc: Day Hab (1-2.9hrs) 0 0 0

PASRR Spec Svc: Day Hab (3+hrs) 9 5 7

PASRR Spec Svc: Indep Living Skills Trng 154 127 124

Beach House Arts 4 4 3

PASRR Spec Svc: Indep Living Skills Trng 4 4 3

Care Warriors 5 - 5

PASRR Spec Svc: Indep Living Skills Trng 5 - 5

Estrella De Mar Inc - - -

PASRR Spec Svc: Day Hab (3+hrs) - - -



Provider and Specialized Service

Authorized  
up to date in 

FY2022

Authorized  
1st Quarter 

2022

Authorized  
2nd Quarter 

2022

Authorized  
3rd Quarter 

2022

Authorized 
4th Quarter 

2022

Every Moment Matters Agency - - -

PASRR Spec Svc: Indep Living Skills Trng - - -

Hand in Hand 8 3 8

PASRR Spec Svc: Indep Living Skills Trng 8 3 8

Home Life & Community Services - - -

PASRR Spec Svc: Indep Living Skills Trng - - -

Jennifer Garrett 10 8 8

PASRR Spec Svc: Behavioral Support 10 8 8

Lifeline Care and Services 1 1 1

PASRR Spec Svc: Indep Living Skills Trng 1 1 1

PASRR Spec Svc: Supported Employment 0 0 0

Lifetime Living, Inc. 21 16 19

PASRR Spec Svc: Day Hab (3+hrs) 1 1 1

PASRR Spec Svc: Indep Living Skills Trng 20 15 18

South Texas Behavioral Institute - - -

PASRR Spec Svc: Behavioral Support - - -



IDDS Employment & 

Education Initiatives 



Employment Program with TWC

Employment Services (ES)- program provides comprehensive recruiting, job 

search, and related services to businesses and job seekers to connect employers 

seeking workers and individuals seeking employment. There are currently 24 TWC 

individuals and several incoming referrals. Clients are achieving benchmarks regularly, 

employers gained and have individuals placed at their companies are: E-Controls, 

Tower Semiconductor, Fiesta Texas, 4M building solutions, Roots Salad Kitchen, Jim’s, 

Magnolia Pancake Haus. Employers interested in hiring, Frontier Enterprises (Jim’s, 

La Fonda, Magic Time Machine, Frontier burger) Whataburger, Silver Solutions LLC, 

Fort Sam ISD, Texas Roadhouse, ABM, Marco’s Pizza, Allied Health. 

Services include: Job Skills Training and Bundled Job Placement Services, Career 

Development training, Resume Building, Professional Development trainings and 

more

JST: assistance for individuals who currently are employed but may need additional 

training on their job description or may require a mandatory training from their 

employers that may consist of computer assessments etc. ES also helps the 

individuals through there NEO as well as any OJT the new employee may receive.

JPS: this is a purchased item from TWC that consist of 3 benchmark that an individual 

will go through. On top of gaining employment the individual will go through several 

trainings including resume building/creating, interview preparation, how to properly fill 

out a job application and the different types, and how to use online job searching 

databases



Employment Program with TWC

Externally our Employment Specialist:

-meets with TWC Counselors on a monthly basis for updates/referrals at 

Vendor Meetings

-requests the TWC counselors for their current Employment Service 

Providers lists

-gathers logistics on all referrals and their local TWC service areas (there 

are 5 operating TWC offices in the Bexar County service area)  

-establishes communication lines between parties; Employment Service 

Providers, AACOG, and TWC Counselors-set monthly or quarterly goals 

for outreach events in the public to show that we are driving force in 

employment services 

-reaching out to school districts for those students who are graduating or 

in transitional services to gain employment 

-maintains accurate data to follow up on increasing referrals



Employment Program Stats with TWC

January 2022

Three new employers added to list of employers: Morgan’s 

Wonderland, Alorica, NE Methodist hospital 

Six new Job Placement Services referrals

February 2022:

Three successful closures. 

Seven new Job Placement Services referrals

Began conducting Vocational Adjustment Training (Work 

Readiness) classes last week. Currently seven students enrolled in 

VAT



Employment Program with TWC Continued…

Internally our Employment Specialist:

-meets with AACOG’s PR team about employment services to post 

online 

-attends IDDS team meeting presentations

-explains employment service and referral process to SC 

-explains client CHOICE regarding TWC provider as well as employment 

and employment provider

-coordinates services with Service Coordination 

-double check survey data after employment services completed and see 

what can be improved or changed to better serve clients 

-apply for grant programs to expand AACOG’s Employment Services 

program and be able to provide more services through 

greater outreach



Employment Pilot Projects with HHSC

Employment Apprenticeship Project: Received renewal grant. Expected 

start up January 3rd 2022 for year two. Twelve apprentice currently in the 

IT and Animal Care Services (ACS program).

Please follow the link below to see the 2020 Apprentice Graduation 

Ceremony:

https://youtu.be/M3zcTyWF1V4

Electronic Tablet Job Coach Project: Received renewal grant. Expected 

start up Spring 2022 for year two. Applications will be sent out to SC’s in 

March. Selections will be held April 2022

Grant opportunities: Employment services is actively researching grants 

that the program qualifies for.

Education: Employment Services hosted a social work intern this quarter 

from Texas State university. We will be bring in another intern from UTSA 

in Spring of 2022. The program also hosted a work experience intern 

from the Workforce Solutions Alamo.

https://youtu.be/M3zcTyWF1V4


For Further Contact 

Arnold Ferguson, Community Services Manager

(210) 832-5058 

AFerguson@aacog.com

Virginia Charles, IDDS Assistant Director

(210) 832-5021

VCharles@aacog.com

mailto:AFerguson@aacog.com
mailto:VCharles@aacog.com
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AACOG IDD Services Program 
Overview



HHCC OHFH SvL RSS/GH
Grand 
Total

Number 
Supported in 
HCS 1415 310 215 448 2388

• 65 Active HCS Providers in Bexar County



Provider # Served

A FAMILY CHOICE CDS LLC 1

A TAP INC 2

A TEXAS HEART FOR 
FAMILIES INC 4

AAA SPECIAL HEALTH 
SERVICES LLC 26

AC & C HSC INC 1

ADVANTAGE CARE SERVICES 180

AHORA Y SIEMPRE INC 3

AKA HEART TO HOME LLC 47

AMAZING GRACE 
HEALTHCARE SERVICES, 3

AMAZING HOME 
COMMUNITY SERVICE 59

APPROVED QUALITY CARE 
TEXAS,INC. 29

AYONG HEALTHCARE LLC 1

BERRY FAMILY SERVICES, 
INC. 1

Provider # Served

EDUCARE COMMUNITY 
LIVING CORPORATIO 112

EDUCARE COMMUNITY 
LIVING-NORMAL LIF 47

ENCHANTMENT LIVING 
HHC LLC 6

ENDLESS
OPPORTUNITIES 3

EVERY MOMENT 
MATTERS 
ADMINISTRATIVE 15

FIG TREE HOME AND 
COMMUNITY-BASED S 1

GENESIS DISABILITY 
CARE PROVIDER IN 3

GOOD HOME 
COMMUNITY LIVING INC 7

GREAT LIFE SERVICES, 
LLC 3

Provider # Served

CALAB, INC, 81

CDS IN TEXAS 16

COASTAL AREA SUPPORT 
ALTERNATIVES, 2

COMMUNITY OPTIONS OF 
TEXAS 70

CONSUMER DIRECT 1

COUNCIL OAKS COMMUNITY 
OPTIONS, LTD 28

D & S COMMUNITY SERVICES 134

DAYBREAK COMMUNITY 
SERVICES TEXAS L 116

DEPENDABLE CARE SERVICES 
INC 17

DESTINATION 
INDEPENDENCE LLC 9

DIVINITY CARE CENTER 1

DOVE'S HAVEN 46



Provider # Served

HILL COUNTRY SAN ANTONIO 
MANAGEMENT 88

HOMELIFE AND COMMUNITY 
SERVICES, IN 129

HUMAN SERVICES CENTER 26

INTEGRATED COMMUNITY 
SERVICES, INC. 14

JADE COMMUNITY CARE INC 1

JUST LIKE HOME 8

KIRKLAND MINISTRIES INC 5

LIFE CHOICES UNLIMITED, INC. 9

LIFETIME LIVING, INC. 194

MAOFU HOME HEALTH CARE 
SERVICES, IN 28

MAPLES ENTERPRISES INC 1

MARY WEDDINGTON 4

Provider # Served

MELISSA ROXANNE 
ACOSTA 15

MILAGRO DISCOVERY MR 
COMMUNITY SERV 15

MISSION ROAD 
DEVELOPMENTAL CENTER 153

PASO A PASO INC. 3

PREMIEANT 
INCORPORATED 91

R & K SPECIALIZED HOMES, 
INC. 52

REACHING MAXIMUM 
INDEPENDENCE 58

REDEEM CENTER 43

REGENCY COMMUNITY 
SERVICES, INC. 47

ROBERT MORRIS 2

Provider
# 
Served

SHINE ON GROUP HOMES, 
LLC 18

SPECIAL HOME CARE LIVING 
CENTER 1

STELLA OBI 9

TEXAS HCS INC. 19

THE CENTER FOR HEALTH 
CARE SERVICES 158

TOTAL CARE HOME HEALTH 
INC 2

TOTAL FRIENDLY CARE 
SERVICES INC 9

TRIED AND TRUE HOME 
CARE SERVICES,L 19

ULTIMATE LIVING CENTER 1

UNIOS, INC. 11

YES, I CAN, INC. 73



Provider #

ACUMEN FISCAL AGENT LLC 1

ADVANTAGE CARE SERVICES 3

AHORA Y SIEMPRE INC 1

AKA HEART TO HOME LLC 12

AMAZING HOME COMMUNITY 
SERVICE 11

CDS IN TEXAS 66

CENTER FOR HEALTH CARE SERVICES 19

COMMUNITY OPTIONS OF TEXAS 2

CONSUMER DIRECT 6

DESTINATION INDEPENDENCE LLC 3

EDUCARE COMMUNITY LIVING 
CORPORATIO 3

Provider #

EVERY MOMENT MATTERS 
ADMINISTRATIVE 16

GREAT LIFE SERVICES, LLC 2

HELPING RESTORE ABILITY 1

HOMELIFE AND COMMUNITY 
SERVICES, IN 51

IMAGINE ENTERPRISE, INC. 1

LIFETIME LIVING, INC. 77

PASO A PASO INC. 3

PREMIEANT INCORPORATED 8

REDEEM CENTER 2

THLWCA07 6

Grand Total 294

294 TxHmL individuals  

supported  by 21 active 

providers.



Texas Council for Developmental Disabilities (TCDD) & 

Humana 

Presented by: Antonio Martinez

March 01, 2022

Presented to: Intellectual & Developmental Disability Services Advisory Committee



Support & 

Empowerment for Older 

Adults with IDD & their 

Caregivers

Program



Five year grant awarded to AACOG by the Texas Council for Developmental Disabilities 

(TCDD) in May 2019

Goals:

• Seeks to identify gaps in Texas for older adults with an intellectual/developmental 

disability (IDD) and caregivers

• Educate older adults with IDD and caregivers on aging 

• Implement a local/state policy change to the older adult with IDD

Overview



▪ Classes are focused on health, finances, spirituality, caregiver care, 

nutrition, and physical fitness

▪ Class schedule available or tailored to fit individual/caregiver’s schedule

Program:

Where:

▪ Offered in-person and online within AACOG’s 13-county service area; and 

online only to the other 241 counties in Texas

▪ Those located outside of AACOG’s region are offered a tablet to 

participate in the program which has data service and remote login for 

assistance in navigation



Who can participate:

▪ Caregivers

▪ Formal/informal caregivers in a paid/unpaid role and can 

or cannot be living with the individual

▪ Individuals with IDD

▪ Have to be over the age of 18

▪ Do not have to be receiving services in a Waiver or Non-

Waiver program

▪ Professionals in the field



Data:

▪ Surveys given at the during the program on Social Determinants of 

Health and Quality of Life 

▪ Surveys are done on the individual and caregiver separately  

▪ Data then collected through IBM’s Statistical Package for the 

Social Sciences (SPSS); which will helps us determine 

effectiveness of the program and what aspect are impacting the 

individual and caregiver’s quality of life

Completion of Program:

▪ Health & Wellness staff offer navigation services for a full year to 

address gaps in quality of life and assist in implementation of 

material learned through the class
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TCDD COVID-19 

Access

Program



▪ Funding received from TCDD in October 2021 to provide 

transportation for those wanting to receive their COVID-19 vaccine 

or booster 

▪ Available to individuals with IDD, caregivers, families, friends and 

professionals within AACOG’s 13-county service area

▪ Transportation provided by Uber or Lyft

▪ Wheelchair accessible vans (WAV) are available 

▪ Personal Care Assistants are available 

▪ Basic demographics recorded for grant reporting purposes 

▪ Organizing open discussion with Alamo Colleges in April

Overview



Humana Gym 

Access 

Program



▪ Funding received from Humana December 2021 to provide one year 

paid gym memberships at the gym of the individual’s choice

▪ Available to individuals with IDD within AACOG’s 13-county 

service area

▪ Biometric screening and Quality of Life survey given to individuals

▪ Basic demographics recorded for grant reporting purposes 

▪ Supplemented with the Support & Empowerment program

▪ 26 as of February 18, 2022

Overview
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• Quality of life does not include 4 individuals of 22 survey as of February 16, 2022. 

• A low number of quality of life of 14 indicates a great quality of life as opposed to its 

counterpart and max score of 48. 
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Contact information for our 

Support & Empowerment 

program, COVID-19 

Transportation or Gym Access 

Grant:

Antonio Martinez 

(210)837-8077 

amartinez@aacog.com

Diana Chavarria 

(210)334-7023

dchavarria@aacog.com

mailto:amartinez@aacog.com
mailto:dchavarria@aacog.com


presented to 

Advisory Committee

presented by

Emily Roman, LMSW
Transition Support Team Manager

Date of Presentation

March 1, 2022

Transition Support Team
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Transition Support Team 

Program Development

TST Case Review

Follow Up Plan



• Questions?

• Concerns?
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