Alamo Area Council of Governments will conduct this meeting via GoToMeeting for virtual attendance pursuant to
Governor Abbott's March 16th order permitting public bodies to meet telephonically and waiving other requirements of
thelTexas Open Meetings Act due to the ongoing state of emergency.

Agenda
Alamo Area Council of Governments
Regional Emergency Preparedness
Advisory Committee Meeting
March 17, 2021 - 0830
2700 NE Loop 410, Suite 101
San Antonio, TX 78217

Request All Electronic Devices Be Silenced

Please join my meeting from your computer, tablet or smartphone.

During the Public Comments portion of the meeting (Agenda Item 3),
the Public may type their name into the chat box or unmute themselves and state their name.
The meeting host will call each member of the public for comments, in the order their names were submitted.

https://global.gotomeeting.com/join/611101397

You can also dial in using your phone.
United States (Toll Free): 1 (866) 899-4679
United States: 1 (571) 317-3116
Access Code: 611-101-397

Public Comments Instructions:

1. Meeting called to Order.
2. Roll Call.
3. Public Comments

This time is for anyone to comment to the Advisory Committee on issues and items of concern. There will be no
deliberation or action on these comments. Time allowed is at the discretion of the Chairman, with three (3)

minutes being customary.

4, Consider and act upon approval of the January 20th, 2021 minutes.

5. Ranking tool instruction and setup

Presentation Start Time - 9:00 a.m.

Organization Project Name Time
Bandera County |Interoperable Communications 09:00
Kerrville Interoperability Communications Upgrade  |09:05
New Braunfels |NBFD Emergency Response and Rescue |09:10
Equipment
Olmos Park MFF - Deployable Interoperability Gateway 09:15
AACOG Emergency Notification System 09:20
Castroville Municipal Airport Security Enhancement 09:25



https://global.gotomeeting.com/join/611101397

10.

11.

12.

13.

14.

Pleasanton Municipal Airport Security Enhancement 09:30

Guadalupe Communications Trailer Replacement 09:35

County

Guadalupe Prime Mover 09:40

County
Break / Catch-up (15 Minutes)

Bexar County Regional Preparedness and Resilience 10:00
Project

Bexar County WMD HAZMAT Team Enhancement 10:05

Bexar County Leica System 10:10

STRAC Regional Interoperable Communications 10:15
Coordinator

STRAC WAVE Network Encryption Upgrade 10:20

STRAC WebEOC 10:25
Break / Catch-up (15 Minutes)

COSA Fire Services Regional Response 10:45
Capabilities

COSA Homeland Security Strategic Planning 10:50

COSA Information Sharing 10:55

COSA Law Enforcement Regional Response 11:00
Capabilities

COSA Regional Cybersecurity 11:05

Individual ranking of projects.

Break for lunch

e To reassemble at 1:30pm

Discussion and appropriate action on Priority Ranking List

Program Updates.

Upcoming Events, Trainings and/or Exercises.
¢ CISA BMAP Community Liasion Course April 15th

Items to be placed on next meeting agenda.

Next Meeting Date: April 21st, 2021

Adjournment.




This meeting is accessible to people with disabilities. The accessible entrance is located at the front
entrance of 2700 NE Loop 410, San Antonio, TX 78217. Accessible parking spaces are also available.
Please contact AACOG for auxiliary aids and services for the hearing impaired, including interpreters for
the deaf, at 210-362-5200 at least 48 hours prior to the meeting or by calling Texas Relay at 7-1-1 for
assistance.



